
 

Minutes 

 
 
Minutes of the meeting of the Comox Valley Sewage Management Advisory Committee held on 
September 6, 2022 in the CVRD Civic Room at 770 Harmston Avenue, Courtenay, and via Zoom 
conference commencing at 9:05 am 
 
PRESENT:   
 G. Garbutt, Chief Administrative Officer City of Courtenay 
 C. Davidson, Director of Engineering Services City of Courtenay 
 J. Wall, Chief Administrative Officer Town of Comox 
 C. Perry, Public Works Superintendent Town of Comox 
 R. Dyson, Chief Administrative Officer CVRD 
 J. Warren, Deputy Chief Administrative Officer CVRD 
 M. Rutten, General Manager of Engineering Services CVRD 
 K. La Rose, Senior Manager of Water/Wastewater Services CVRD 
 Z. Berkey, Project Engineer – Water/Wastewater Capital 

Projects 
CVRD 

 L. Wiwcharuk, Chief Financial Officer CVRD 
 K. Douville, Manager of Financial Planning CVRD 
 C. Wile, Senior Manager of Strategic Initiatives CVRD 
 M. Briggs, Branch Assistant – Engineering 

Services/Recording Secretary 
CVRD 

 J. Estey, Project Leader – SSCP Colliers Project 
Leaders 

 
ITEMS: 
 
Management Report 
The committee reviewed the September 2022 Comox Valley Sewage Management Advisory 
Committee management report.  
 
Minutes 
The committee reviewed the minutes of the July 26, 2022 Sewage Management Advisory Committee 
meeting and no errors or omissions were noted. 
 
Draft Staff Report: Stage 1 and 2 Liquid Waste Management Plan 

Z. Berkey gave a summary of the staff report. The draft Liquid Waste Management Plan (LWMP) is 
currently being reviewed by K’ómoks First Nation and the TACPAC, and is being presented to the 
September 20 Sewage Commission (SC) for approval in principle. Staff are planning to submit the 
stage 1 and 2 LWMP report to the province in mid-October. 
 
Advisory comments: 
CVRD staff asked how long the approval process will be. The process is expected to take a year, 
although it may take longer. Process may also be accelerated due to the province committing to 
expedite review of the Sewer Extension South LWMP addendum. 
 
Town of Comox staff noted that if the draft LWMP is going to the SC in two weeks, the TACPAC 
may not have enough time to review. The SC will be approving in principle, so if the TACPAC 
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suggests major revisions, the revised LWMP can be presented to the SC at a later date. Will there be 
a TACPAC meeting? Staff intend to ask for review by email. 
 
CVRD staff asked the advisory committee if there is any benefit to having a Zoom meeting with the 
TACPAC, such as to walk them through the process, or if an email is acceptable. Staff are planning 
to reach out by email, but a Zoom check-in could be warranted. 
 
Town staff noted that the last TACPAC meeting was in October 2020, and there has been 
significant changes to the conveyance project since the last meeting. The conveyance project has 
been separated from the LWMP process, and staff have provided several email check-ins since the 
last meeting. Staff recommended sending by email but checking in with the TACPAC if a meeting is 
desired, due to concerns about potential delays to the LWMP submission caused by trying to 
schedule a TACPAC meeting. 
 
Town staff asked when the deadline for comments from the TACPAC will be. Deadline will be 
September 30, the same deadline as given to K’ómoks. 
 
Draft Staff Report: Treatment Technologies Options Analysis as Part of Comox Valley 

Water Pollution Control Centre Site Master Planning Work and Value 
Management Workshop 

Z. Berkey gave an overview of the staff report. As part of the LWMP, staff looked at treatment 
options for the Comox Valley Water Pollution Control Centre (CVWPCC). A site master plan was 
recommended as part of the phase 3 LWMP. AECOM recommended conventional activated sludge 
treatment at the CVWPCC. AECOM to design phasing plan to consider remaining life of assets and 
maximizing lifetime of plant. Value management exercise to be completed, with budget amendment 
required to fund the process. 
 
Advisory comments: 
CVRD finance staff questioned putting forward a budget amendment so soon after the conveyance 
project budget amendment. 
 
CVRD staff noted that if this doesn’t go forward in September, the election may delay it into next 
year’s financial planning process in February. What are the benefits of putting it forward now? 
Preference is to do it now so staff may undertake value management work and incorporate 
outcomes into next year’s financial plan. Delaying may not see a budget amendment approved until 
next year or may require putting into next year’s financial plan. Finance staff agreed and 
recommended putting forward now if needed for project. 
 
Discussion Item: Sewer System Conveyance Project Traffic Management  
Z. Berkey gave an update on traffic management for the conveyance project. Urban Systems has 
completed preliminary modelling, and will be presenting their results to the traffic management 
working group on Thursday. Urban Systems noted that traffic volumes grow in Comox throughout 
the day, peaking at 4-5pm. Single-lane traffic may have a noticeable impact during peak times, with a 
70m construction length expected to cause a three-minute delay and a 200m construction zone 
expected to cause a nine-minute delay. Staff have requested a model for a 100m construction zone 
on the west end of Comox Rd and 50m zone on the east end. 
 
Advisory comments: 
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Town staff asked if the plan is still alternating traffic during the day and night-time closures for 
Comox Rd. Plan is still to close at night for installation, with allowance for emergency vehicles to 
pass through. Will there be directional closure on Comox Hill, such as traffic directed out of Comox 
in the morning and into Comox during the afternoon and evening? Urban Systems determined that 
single-lane alternating is preferred over one-way. Staff also consulted stakeholders and they 
unanimously opposed uni-directional traffic. 
 
Town staff enquired on what the level of confidence is on whether single-lane alternating is doable 
for Comox Rd. Could the traffic build-up be more than anticipated? Urban Systems projections 
show that it is doable. Staff have asked Urban Systems to look at having two instances of single-lane 
alternating on different sections of Comox Rd. J. Estey explained that the values used for 
construction zones are just for where construction is occurring, but will include an additional 100m 
or more to allow for traffic control and moving to and from the drive lane. 
 
G. Garbutt joined the meeting at 9:28am. 
 
Town staff asked if Urban Systems has looked at traffic management through the Town of Comox. 
Not yet, with focus initially on the two chokepoints on both ends of Comox Rd. 
 
Town staff concurred that single-lane alternating combined with night closures seem the best way to 
proceed. 
 
Town staff asked if Urban Systems has looked at detour routes. Yes, they are reviewing routes and 
anticipating what delays may result. General feedback from Urban Systems was that impacts should 
be manageable. The advisory committee acknowledged that minimizing delay will be beneficial to 
residents. 
 
Town staff enquired on the progress of Urban Systems designs for Town of Comox. The CVRD 
will get a full report back next week. 
 
J. Estey informed the advisory committee that the project team will be meeting with BC Transit 
September 7 and will be providing a summary of Urban Systems’ findings. 
 
Discussion Item: Wastewater COVID-19 Testing at Comox Valley Water Pollution Control 

Centre  
K. La Rose notified the advisory that the CVRD is working with Island Health and the BC Centre 
for Disease Control to test wastewater at the CVWPCC for COVID-19 as part of their monitoring 
program. Staff met with representatives two weeks ago to coordinate testing, and will begin taking 
samples this month. Testing may be expanded to include the flu and other viruses. The program 
does not impose any additional costs to the service other than staff time. 
 
Advisory comments: 
Town staff asked how often testing will be done and when updates will be provided? Testing should 
be weekly, but will need to confirm. Updates will be posted on Island Health’s online portal soon 
after the samples are received. 
 
CVRD staff notified the advisory committee that Mike Imrie, Manager of Wastewater Services, 
retired as of August 26, with Reid Sellentin now serving as Acting Manager of Wastewater Services 
and coordinating the sampling for this program until the position is filled. 
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Comox Valley Sewerage System Flows Reports 
The committee reviewed the July 2022 Comox Valley Sewerage System flows reports. There were no 
comments or questions from the advisory committee. 
 
Development Cost Charges Report 
The committee reviewed the July 31, 2022 Development Cost Charges report. There were no 
comments or questions from the advisory committee. 
 
Municipal Service/Project Updates 
None. 
 
NEW BUSINESS: 
None. 
 
GENERAL: 
The next Sewage Management Advisory Committee meeting will be held on November 22, 2022 
commencing at 9:00 am in the CVRD Civic Room at 770 Harmston Avenue, Courtenay and via 
Zoom conference. 
 
TERMINATION: 
The meeting terminated at 9:43 am.  
 
Recorded by:   Certified correct: 
 
M. Briggs 
 

   
M. Rutten 
 

Michael Briggs 
Branch Assistant – Engineering 
Services/Recording Secretary 

  Marc Rutten, P.Eng. 
General Manager of Engineering Services 

 


